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DEFINITION 
 

Partner means “the vendor whose proposal is successful and is chosen 
to become the PABM Café Operator” 
 

Project means “operating and managing the PABM Café in accordance 
to the requirements stated in this RFP”. 
 

Prospective Bidder(s) means “those vendors who are in consideration to submit a 
proposal to become the BAM’s Partner”  
 

Tender Committee means “An internal or designated group of authorised officials 
appointed by the BAM responsible for the review, evaluation and 
recommendation of bids or recommendation of bids or 
proposals submitted in response to this RFP, ensuring 
compliance with applicable laws, regulations, and procedures, 
and facilitating the award of Contract to the Partner”. 
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PART A: BACKGROUND INFORMATION 
 
1. Introduction    
 
The Badminton Association Malaysia (BAM) is issuing this Request for Proposal (RFP) document 
to eligible and experienced vendors with the experience of operating and managing a café or 
catering (“Prospective Bidders”) to receive a formal proposal to become the “Operator of the 
Café” (“Partner”) located at Petronas Academy Badminton Malaysia, Kompleks Sukan Bukit 
Kiara, Jalan 1/70D, Bukit Kiara, 60000, Kuala Lumpur, Malaysia. 
 
Prospective Bidders are expected to propose: 

• an operational plan and cost of running a café capable of serving food and beverages to 
high-performance and elite athletes; 

• an operational plan and cost of catering for events. 
 
From this RFP exercise, the BAM expects to select and contract with a successful bidder to 
become a Partner of the BAM based on the BAM’s requirements under an agreement to be 
mutually agreed upon between the BAM and the successful appointed bidder.  
 
All Prospective Bidders should note that this RFP does not constitute an offer on the part of the B 
BAM. No agreement or any other binding obligation on the  BAM shall be implied unless a Contract 
is executed between the parties. The issuance of this RFP and the submission of the Prospective 
Bidders’ responses shall not create any obligation upon the BAM to enter into any binding legal 
relationship with any of the Prospective Bidders. 
 
The BAM reserves the right to accept or reject any Proposals and to annul the solicitation process 
at any time prior to awarding a contract to a successful bidder, without incurring any liability to 
any Prospective Bidders or obligation to inform the Prospective Bidders of the grounds of the 
BAM’s decision. 
 
2. About the Badminton Association of Malaysia 
 
The Badminton Association of Malaysia (BAM) is the governing body of badminton in Malaysia and 
was established on 11 November 1934. The BAM is recognised and affiliated to the Olympic 
Council of Malaysia, the Badminton Asia and the Badminton World Federation. BAM is also 
registered with the Sports Commissioner of Malaysia under the Sports Development Act 1997 as 
per the Laws of Malaysia.  
 
The BAM is headquartered at the PETRONAS Academy Badminton of Malaysia (PABM). In addition 
to office space, the PABM also features eighteen (18) world class badminton courts, a gym, a 65-
room hostel, an auditorium, meeting rooms and a café. BAM employs fifty-nine (59) employees 
including coaches and one hundred and five (105) players. 
 
While the PABM Café currently only provides breakfast, lunch and dinner for the 105 players 
housed at the PABM, it is possible that the café is also opened to staff members and members of 
the public who utilise the badminton courts. On weekdays, after 1900 hrs, the courts at PABM are 
also opened for rent to members of the public. Similarly, on weekends, the PABM courts are 
opened to the public from 1200 hrs onwards. 
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Apart from providing training to the players, BAM also organises meetings and workshops where 
catering may be needed. 
 
3. Project Overview and Scope of Work  
 
In principle, the main task of the Partner is to provide breakfast, lunch, dinner and snack options 
for approximately 110 players each day, except Sunday. The number of players may fluctuate 
depending on players’ tournament schedule. The food and beverage choices needs to be suitable 
for elite and high performance athletes. 
 
In delivering the above, the Partner shall also be responsible for:   

i) Maintaining hygiene and cleanliness as per Malaysian food safety standards. 
ii) Managing inventory, staffing, and daily operations. 
iii) Ensuring compliance with Malaysian health & safety regulations. 
iv) Operating as per the timings specified by the BAM management. 
v) Cleanliness as well as look and feel of the Café making it a vibrant and relaxing place 

for players to relax while having their meals. 
 
Where required and requested, the Partner will also be responsible to cater for food during events 
organized in PABM.  
 
Note: It is possible that the PABM Café may be opened to BAM Employees and/or members of 
the public. If any staff and/or member of the public eats at the café, then they need to pay directly 
to the vendor. 
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PART B: PREPARING THE BID 
 
4. Eligibility Criteria   
 
Prospective Bidders must:   

i. Have minimum 3 years of experience in either managing a canteen and/or a café or have 
experience catering or food service management.  

ii. Possess a valid business operating licences and other relevant licences related to 
managing food preparation and operation of a canteen or café as per Malaysian law and 
other necessary permits.  

 
5. Site Visit 
 

i) The Prospective Bidder is welcomed to visit the café site and view the available 
equipment’s and operations area and discuss with PABM Chief Operating Officer prior to 
submission of their proposal. 
 

ii) Any information needed by the Prospective Bidder can be discussed during the meeting 
with the PABM Chief Operating Officer. 
 

iii) Last Date for queries and site visit is 14 June 2025.  
 

 
6. Preparation of Proposal 
 
Prospective Bidders are expected to include the following minimum information in their proposal: 
 
A. TECHNICAL PROPOSAL 

• Part 1: Company profile and experience, including any similar experiences of running a 
café / canteen; 

• Part 2: Certificate of Registration / incorporation; 
• Part 3: Licences and Certificates to operate a café / canteen and/or work in the food 

industry; 
• Part 4: Proposed daily operation plan and List of the proposed staff team, including their 

CVs. Key information should include number of years working for the Prospective Bidder 
and their scope of work, including any qualifications or certificates they may have 
relevant to their work; 

• Part 5: Additional Kitchen equipment required, if any, by Prospective Bidder to be 
purchased / installed at the PABM Café in order to provide good quality service, food and 
beverages; 

• Part 6: Ability to and if so, operational plan to provide meals for non-players (i.e. BAM 
employees, members of the public); 

• Part 7: Ability to and if so, operational plan to cater meals for meetings and events held 
at the PABM; 

• Part 8: Proposed 4-week menu (breakfast, lunch, dinner and snacks) for the players. 
• Part 9: Confirmation that the Company is able to start operations and management of the 

PABM Café within one (1) month of the Contract being awarded. 
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The Technical Proposal shall not include any financial information. 
 

B. FINANCIAL PROPOSAL 
• Part 1: Pricing structure per head (the price to cover breakfast, lunch and dinner) based 

on the Menu attached (see Appendix 1). 
• Part 2: Prospective Bidder’s overall Financial Proposal including detailed cost 

breakdown: 
o operational cost; 
o Pricing structure, if Prospective Bidder is able to provide Part 6 of the Technical 

Proposal;  
o Plan for Part 7 of the Technical Proposal 
o F&B cost per head based on Part 8 of Technical Proposal; 
o  and any other costs) 

 
7. Submission Requirements 
 
All proposals submitted shall contain the following information and documentations: 

a) Two (2) hard copies of the Prospective Bidder’s Technical Proposal 
b) Two (2) hard copies of the Prospective Bidder’s Financial Proposal 
c) A signed copy of the Conflict of Interest Declaration as set out in Appendix 2. 

 
All proposals shall be written either in Bahasa Melayu or the English language. 
 
The Technical Proposal shall be placed in a sealed envelope clearly marked “TECHNICAL 
PROPOSAL” and the Financial Proposal shall be placed in a sealed envelope clearly marked 
“FINANCIAL PROPOSAL”.  
 
Both envelopes shall be then placed into an outer envelope, together with the signed copy of 
Conflict of Interest Declaration and sealed. The outer envelope shall bear the submission 
address as below, and be clearly marked “CONFIDENTIAL. RFP – OPERATIONS OF PABM 
CAFÉ”. 
 
The envelope shall be addressed to: 
 
Chairperson 
BAM Tender Committee 
Badminton Association of Malaysia 
Jalan 1 / 70D, Bukit Kiara 
60000 Kuala Lumpur. 
 
All required documents shall be submitted in the prescribed format as provided for in this RFP on 
or before 1700 hrs (Malaysia Standard Time), 28 June 2025. Any submissions received after the 
deadline stipulated shall be automatically disqualified. No email submission shall be accepted. 
 
Upon receipt of submission, the BAM shall issue an email to the respective bidders 
acknowledging receipt of submission. 
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8. RFP Timeline 
 
The following table outlines the indicative key milestones in the RFP process. It should be clearly 
understood that these dates are provisional and are subject to change at the discretion of the 
BAM. 
 

Activity Date 

Issuance of RFP document to Prospective Bidders 30 May – 3 June 2025 

Deadlinen to visit the PABM Café 14 June 2025 

Deadline for any clarification from Prospective Bidder 14 June 2025 

Submission of Proposals by Prospective Bidder 30 June 2025 (1700 hrs) 

Evaluation of Proposals 1 - 11 July 2025 

Shortlist of selected bidder(s), if required 14 July 2025 

Presentation by shortlisted bidder(s), if required 23 – 25 July 2025 

Selection of preferred bidder 30 July 2025 

Contract ready for signature August 2025 

Targeted start of PABM Café Operation by Partner 1 September 2025 
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PART C: EVALUATION PROCESS 
 
9. Evaluation of Technical Proposal 
 
After the deadline for submission of proposals, the Technical Proposal shall be opened 
immediately by the Tender Committee. Evaluators of the Technical Proposals shall have no 
access to the Financial Proposals until the technical evaluation is done. 
 
The Tender Committee shall evaluate the proposals on the basis of their responsiveness to the 
requirements and terms of reference of this RFP. Each responsive proposal will be given a 
technical score (St). A proposal shall be rejected at this stage if it does not respond to important 
aspects of the terms of reference or requirements of this RFP. 
 
10. Evaluation of Financial Proposal 
 
The Financial Proposal shall remain sealed until the technical evaluation is concluded. The 
Tender Committee will determine the Financial Score (Sf) of each of the Financial Proposal based 
on their competitiveness vis-à-vis the services and menu provided. 
 
11. Summary of Evaluation 
 
The Tender Committee shall evaluate all proposals within 15 days from the deadline of 
submission.  
 
Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using 
the weights as below: 
 
Total score = (St + Sf) 
 
The Prospective Bidders receiving the highest combined technical and financial score may be 
invited for presentations and/or negotiations (“Shortlisted Bidders”). 
 
12. Best and Final Offer 
 
The BAM reserves the right, at its discretion, to request a best and final offer in respect of the 
submissions received hereunder. However, Prospective Bidders are advised that rejection of the 
quotation proposal submitted may be made without such request or further discussions. 
Therefore, it is strongly suggested that Prospective Bidders present their best offer at the outset 
when submitting their proposals.  
 
The BAM does not bind itself to accept the highest minimum amount guaranteed or the lowest 
cost charged to the BAM. The BAM is not obliged to give any reason for non-acceptance and 
rejection of any Proposal.  
 
13. Presentation by Shortlisted Bidder 
 
Shortlisted Bidders may be invited to present their proposals, in person, to the Tender Committee 
on a date to be advised. Each Shortlisted Bidder will be allocated a maximum of thirty (30) 
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minutes to propose their best offer to meet the BAM’s requirement, while ensuring a high level of 
service. The time shall also be used for open discussions about the details of the proposal. 
 
14. Negotiations 
 
Once BAM has identified the Shortlisted Bidder who will be awarded the contract (“Preferred 
Bidder”), BAM will begin negotiation with the Preferred Bidder. The aim is to reach an agreement 
on all points and sign a contract. 
 
The Preferred Bidder will be the one considered to be the most responsive to the needs and 
requirements of the Client. 
 
Negotiations will include a discussion of the Technical Proposal, the proposed methodology and 
work plan, staffing and any suggestions made by the Preferred Bidder to improve the Project. The 
BAM and the Preferred Bidder will then work out the final Terms of Reference, agreed work plan 
and activities, and final terms and conditions which will form part of the Contract.  
 
Having selected the Preferred Bidder on the basis of information contained in the Proposals, the 
BAM expects to negotiate a contract on similar basis. This includes matters such as experts / key 
personnel named in the Technical Proposal. The BAM will not consider any changes during 
contract negotiations unless both parties agree that such substitution is unavoidable and/or 
such changes are critical to meet the objectives of the Project. If this is not the case, the Preferred 
Bidder may be disqualified. 
 
The negotiations will conclude with a review of the draft form of the Contract. To complete 
negotiations, the Client and the Preferred Bidder will initial the agreed Contract. If negotiations 
fail, the Client will invite another Shortlisted Bidder, based on their score and presentation, to 
negotiate a contract.  
 
15. Award of Contract 
 
The Contract will be awarded following negotiations. It is expected that the period of contract 
shall be for two (2) years. After negotiations are completed, the BAM will promptly notify the other 
Prospective Bidders on the shortlist that they were unsuccessful. 
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PART D: OTHERS 
 
16. Confidentiality  
 
Upon receipt of this RFP, Prospective Bidders acknowledge that the information contained herein 
is confidential and proprietary to the BAM and is not to be disclosed by Prospective Bidders to 
any third party or used by Prospective Bidder for any purpose without expressed written consent 
from the Client.  
 
17. Costs 
 
Prospective Bidders shall bear all costs associated with the preparation and submission of their 
respective proposals. The BAM shall in no way be responsible for any costs incurred by the 
Prospective Bidders as a result thereof, regardless of the conduct or outcome of the selection 
process. 
 
18. Conflict of Interest  
 
Prospective Bidders are required to declare any conflict of interest or potential conflict of interest 
relating to the BAM and/or this RFP exercise by acknowledging the terms of the Conflict of Interest 
Declaration (“Declaration”) as set out in Appendix 2. 
 
Prospective Bidders shall inform the BAM, without delay, of any situation which may constitute a 
conflict of interest or give rise to a conflict of interest in relation to the Prospective Bidders’ 
submissions hereunder. For the avoidance of doubt, a situation of conflict of interest shall mean 
any relationship, matter, circumstance, interest and/or activity which may or may appear to 
affect the awarding of the contract by the BAM to the Prospective Bidder. 
 
Prospective Bidders shall be required to notify the BAM in writing of any changes which may affect 
the accuracy of this Declaration as soon as such information is known or becomes readily 
available to them. 
 
In the event of a conflict of interest or potential conflict of interest, the BAM may, at its absolute 
discretion decide on the appropriate course of action to be taken against the Prospective Bidders 
and such decision of the BAM shall be final and binding in this regard. 
 
19. Compliance 
 
Prospective Bidders who fail to comply with any of the terms and/or requirements contained in 
this RFP document shall be disqualified from consideration. Notwithstanding the above, 
Prospective Bidders agree that the obligations of confidentiality as imposed herein shall survive 
expiry of or any Prospective Bidder’s disqualification from the RFP process. 
    
20. Contact Information 
 
From the time this RFP document is published until the time the Contract is awarded, if any 
Prospective Bidder wishes to contact the BAM on any matter related to this RFP, he/she should 
do so in writing, via email to admin@bam.org.my 

mailto:admin@bam.org.my
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APPENDIX 1: SAMPLE MENU  
 
Prospective Bidder shall provide daily price per head based on the menu below (pages 12 – 26). 
This should form Part 1 of the Financial Proposal. 
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APPENDIX 2:  

 
This declaration must be completed on Prospective Bidder’s letterhead, signed and submitted 
as part of the Proposals.  
 
CONFLICT OF INTEREST DECLARATION FORM 
 
We, [NAME OF COMPANY], submitting a quotation proposal in respect to the RFP exercise for 
the “Operations and Management of the PABM Cafe”, hereby confirm that we are / are not aware 
of a conflict of interest or any potential conflict of interest in relation to the submission of our 
proposals to the BAM. 
 
[in case of any conflict of interest and/or potential conflict of interest, kindly provide details where 
applicable] 
 
We have not made, and will not purport to make, any offer of any kind to the BAM which may affect 
and/or impair the overall RFP exercise.  
 
We have not granted or sought to obtain or accept and will not grant, seek, attempt to obtain, or 
accept any advantage, financial or in kind, to or from any party whatsoever, constituting an illegal 
or corrupt practice, either directly or indirectly, as an incentive or reward relating to the award of 
this RFP. 
 
We acknowledge that the BAM reserves the right to verify all information contained herein and 
agree to accept the consequences which may derive from any false declarations made in respect 
to the information provided hereunder. 
 

Signature:  
 
 
 

Name:  

Position:  

Date:  

Company Stamp:  
 
 
 
 

 
 


